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lonspable Elmer B, taats
Daputy Divectoy

arcau of thae Dudoet
Vz"ﬁﬁhﬁmﬁmﬂ 25; ﬁ» C:a -

Deax My. Staate:

{ hove your memorandum of 28 November 1962 concernins the proposed
atienal Securley Acden Nentorandun wideh would eetaliish the genezal
organizetional snechanlsm for continuing the develoyment of 8 Matlonal
Corenunications Syctem {INCS).

As you aye eware; the Central Intellicence Azency has in bolny & world-
wide pystem whlch is koyed to mest the ranid, yelinlle and socure corminuni-
catlong recutramenta of pationel jutellivonce collegtion, Inaddition, this -
evetenm fully meests unigue Agoney noods encountered in the conduct of clan-
Contine operationg,. Of paritculsy irportance (o this Ageney is the privacy
of communicationg efforded In the present sysiom which permits the Birector
of Ceatral Imtollioence to discharse bis statutory renzonsibility for the pro-

teciion of Intelligence gources and mothods from wusutborized dieclostres 85
provided in Sectlon 102 (X3) of tho Matonal Security Act of 1947, an emsaded.

i concur in princinle in the deslrabliilty of ectalliching the proposed
orpanizational meochanism end in (e congept and oliinciives of the pronosed
V03 with the provigo that the MNCS exlance, not degrads, the commpaications
canpability currently available to thia Acency and nat dmpaly the securiiy of
the eommonicstiona gyetem. [ beliove that the CLA can contribuse to the national
effort in thig instasce and it {8 my dezire that yepresentatives of this Agancy

o

pazticipate in the developnent and managoment of the KIS,
Iz assescing this Ageacy’s ahility to contriluie end particlpate, it should be

recogadzed that & sippificast portion of Agoncy communications assels are vl
lized in direct support of clandestine oporations and thus are nok availalle for
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inciusion in the NCS. Also, it ghould ba recognized that Agency particiration”
in the program will result in an fncrease in aerponn?l dnd E&d r@uirﬁz{zﬁms «
since the basic proposal invelves an uprracding of communleations eorvices on
a natlonal level not eolely related to the needs of CIA. ' i |

Sincerely,
s/
Johm A. Melona
irector
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